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 AGENDA 
UIRA Board of Directors MeeƟng  

Tuesday, August 18, 2026  
1:00-2:30 PM 

 
 

Call to Order  

June Minutes: Board approved via email  
  
Reports from officers:  

 President – Rachel  
 President-elect – John  
 Past president – Lois  
 Secretary – Cathy  
 Treasurer – Todd 

 
Standing commiƩee reports:   

 Awards - Mike  
 Membership - Cindy 
 NominaƟons - Jean 
 Program Planning - Lois 
 Web - Rachel 
 The Gray Hawk - Diana 
  

Old business:   
 Barn Party – Friday, October 9. Guest speaker? 
 Policy Manual changes – done and published on UI site 
 Revised board member OrientaƟon/OperaƟons manual 
 Volunteering commiƩee 

 
New business: 

 Homecoming parade 
 EFC, FRIC, and PCA liaisons  
 Possible liaison to UI Staff Council 

 
Adjournment  
 
Next MeeƟng: Tuesday, September 15, 2026, 1:00-2:30 PM, 2520-C UCC or via Zoom 


