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121 University Services Building
Iowa City, lowa 52240
ui-ra@uiowa.edu
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Agenda
UIRA Board of Directors Agenda
Tuesday, October 21, 2025
12:30-2:30 PM
2520-C UCC

Teams Training
12:30-1:00 p.m.
Participants are asked to bring their laptops for this portion of the meeting.

Call to Order
1:00-2:30 p.m.
Approval of minutes from the September meeting.

Reports from officers:
o President - Lois
President-elect - Rachel
Past president - Evalyn
Secretary — Cathy
Treasurer - Todd
EFC liaison - Tom Vaugh (EFC or UIRA) and John Allen (UIRA to EFC)
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Standing committee reports:

Program Planning, Membership, THE GRAY HAWK, etc.

(Please read the reports from officers and committee chairs included in your board packet.
In order to save time for new business and any items that require extended discussion,
officers and committee chairs will not be asked to reiterate their reports during board
meetings. They will, of course, be invited to highlight anything of particular importance and
to answer any questions from board members.)

Old business:
o 30th Anniversary celebration (Evalyn)
o Introductory member event/Intro to retirement (Cindy)
o Spring outing to Ballet DM (Jean)
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New business:
o Postcard outreach (Cindy)
o Volunteer program - interest level? University research projects? Ad hoc committee
to explore?
o One Community One Book Co-sponsor

Adjournment

Next Meeting
Tuesday, November 18, 2025
1:00-2:30 PM
2520-C UCC



